
July 13 2020 
 
Dear West Chester Area School District Community, 
 
Please click here to watch a brief video, or continue reading for an update on our plans to 
reopen schools.  
 
With just seven weeks to the start of our 2020-21 school year, our entire nation is grappling 
with the question of how and when to safely send our children back to our buildings. I want to 
provide another update on where we stand with our planning. Again, I apologize for the length 
of this note.  
 
If you haven’t already done so, I hope you’ll visit the Reopening Schools page of our website, 
where you’ll find a lot of information about the numerous reports and guidelines we’re 
considering, a timeline, our task force (400+ members) minutes, an overview of our plan, and 
survey results from a month ago. We will continue to add to this. New reports are emerging 
weekly, sometimes daily. 
 
Currently, we have proposed a reopening plan using 3 to 6 feet of social distancing, as 
recommended by local health officials and some national organizations. Several other reports 
recommend 6 feet. That extra three feet is the difference between our school district (and most 
across this state) being able to bring all students back to our buildings, five days a week, for full 
days. If we must maintain 6 feet between desks, we simply have to reduce capacity and 
consider a hybrid schedule (e.g. half the students in one day, half in on another, etc.)  The 
American Academy of Pediatrics issued a report saying the benefits of sending children back to 
schools this fall generally outweigh the risks – but then clarified its stance a few days later, 
saying that’s only if CDC procedures (6 feet) are in place, and the area is experiencing low 
infection rates.  
 
Currently, our plan also includes the use of masks by all students and staff as mandated by the 
PA Department of Health, numerous cleaning and mitigation procedures, social distancing and 
masks on buses (more clarification to come), and keeping students in cohort groups as much as 
possible throughout the school semester.  
 
But will it be enough? This is the question that I am increasingly receiving from our community, 
and one I am also asking myself. More than anything, I’d like my own children to be back in our 
school buildings this fall. I also want them to be healthy and safe – I want all of our students 
and staff to be healthy and safe. Our goal still remains to open our schools as safely as possible 
for everyone. No one national organization seems to be sure what it will take in order to do 
that. 
 
For any parents who would like to keep their child at home, we have a robust K-12 online 
option (WC Cyber) – a program that we have been building for more than a year, taught by our 
teachers with our curriculum. We hope you’ll visit our website to learn more about it (including 

https://www.youtube.com/watch?v=-H46PEdra7g
https://www.wcasd.net/Domain/6199
https://www.wcasd.net/Domain/6119


live open houses this week and throughout the summer for you to learn more) and contact us 
with questions. 
 
As part of our planning, we are continuing to examine an in-person “hybrid” model for the fall 
that would reduce our student capacity by 50% and allow for a full 6 feet of distancing between 
desks. As cases across the country are rising, many officials are urging schools to examine all 
options, including hybrids. We would be foolish not to do so, as we don’t know what the 
coming weeks will bring. So as not to cause rumors, I wanted to let everyone know that this is 
something we are examining.  
 
This week we will be testing technology at the elementary, middle, and high school levels that 
would allow us to have half of our students in a classroom at 6 feet separation - and half at 
home, zooming into the lesson. This is only a test to see how this kind of technology might 
work. Absolutely no decisions have been made. We will also continue to research numerous 
hybrid models and scenarios in case we need to move in this direction. None of these scenarios 
are ideal, but in a year that has already brought so many unexpected turns, we feel we have to 
try to be as prepared as possible for what may come. 
 
I very much understand the anxiety that any kind of hybrid model causes for parents and staff 
who may struggle with child care as a result. I understand that schools should not be ‘day 
cares,’ but that this is the reality of our current economy. I also understand the anxiety from 
students, staff, and parents who have told me they are concerned for their safety and that of 
their families.  
 
Please rest assured that any decisions we make will include additional parent and staff input. 
We expect to send an additional survey to our community in the next few weeks. Every day 
brings a new report, new data, and new guidance. Perhaps in the next few weeks we will be 
able to move collectively closer to a path forward.  
 
As administrators in this school district, we are trying very hard to digest all of the rapidly 
changing (and sometimes conflicting) information available for schools. We are collaborating 
with other school districts and brainstorming daily on a wide variety of challenges and 
solutions. We are trying to wade through the politics that have consumed this topic and get to 
the science behind it – but even that becomes confusing. We are asking for clarification and 
support from state health and education officials (and are often not receiving it.) We are trying 
hard to listen to the voices of our staff, parents, and students.  And, we continue to scratch our 
heads, wondering why educators are being asked to make public health decisions. We will 
continue to do the very best we can. 
 
Thank you very much to our school community for the patience and respect you have shown 
each other in our task force meetings, in email, and in conversations. Thank you also for your 
support and understanding for the complexity of these decisions and the process we must go 
through this summer. We really do want to make the best possible choices for our community. 
 



Sincerely, 
 
Jim Scanlon, Superintendent 
 
 


